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Session Overview

• Mass notification technologies have commonly been thought 
of as a tool for urgent situations. 

• As notification technologies have been adopted on campuses, 
use cases now address topics both prosaic and strategic.

• Notification technologies give new meaning and relevancy to 
today’s mobile learning and performance support. 
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Session Agenda

This session:

– Explores evolving expectations for enterprise mobility and 
the importance of staying connected to campus life, 
whether on or off-campus

– Considers how campuses can make notifications 
technologies work in unexpected ways  

– Offers a taxonomy for enabling better campus 
communications
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Learning and Technology:
A Never-Ending Adoption Curve
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State of the Digital Metaverse on Campus
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• Film

•Telephony
•Photography
•Graphics
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• Twitter
• SMS
• IM
• Vmail
• Email
• Wiki
• Blog
•vLog



www.comScore.com
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Top 20 Countries with Highest Internet Use
http://w

w
w

.internetw
orldstats.com

/top20.htm
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What are people doing online?

• According to the Pew Internet and American Life Project’s 
(December 2008) survey, more than 75% of all American 
adults use the Internet on a reasonably regular basis. Of these 
connected adults:
– 92% are checking their email 
– 91% use a search engine to find information
– 86% search for driving directions or maps 
– 71% get some or all of their daily news. 
– 66% visit a local state or federal government website for 

information or services
– 57% research training or education opportunities
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What ELSE are people doing online?

• On the other hand, these same Internet users seem to be 
slower to adopt the following activities:
– 21% download computer games
– 19% create content for the Internet
– 16% use a social networking site such Facebook or 

MySpace
– 13% have visited an adult website
– 12% taken an online class for credit toward a degree or 

certification
– 6% have created or used an online avatar in virtual worlds 

such as Second Life or World of Warcraft
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Traditional and Emerging eLearning Markets

High 

Growth

(100%+)

Low

Growth

Emerging Mature

Virtual
Classroom

9%

Mobile
75%
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(traditional)

(12%)
Web 
Tools
4%

Sims
12%

Rapid eLearning, Saas LMS, LCMS, games and 
mobile learning are the fastest growing segments

LCMS
25%

LMS/LCMS 
(Saas)
20%

Games
55%

Rapid
15%

Adapted from Bersin & Associates, 2008
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Horizons Report, 2009

Time-to-
Adoption: One 
Year or Less
• Mobiles
• Cloud Computing

Time-to-
Adoption: Two 
to Three Years
• Geo Everything
• The personal 

Web

Time-to-
Adoption: Four 
to Five Years
• Semantic Aware 

Apps
• Smart Objects
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Horizon Report 2009: 

• Mobiles: Video, apps, true personal, portable computing

• Cloud computing: large distributed data farms improve 
storage and processing power for all

• Geo-everything: Location-based tagging

• Semantic Web: Context-aware tagging

• Smart Objects: objects that recognize their physical location 
or can connect with other objects or information. 
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Emerging IT Industry Trends
That Will Affect elearning Practice

Web 2.0

Mobility

The 
MetaverseRIAs

Working in 
the Cloud
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Mobile Telephone Subscribers http://en.w
ikipedia.org/w

iki/File:M
obile_phone_subscribers_per_

100_inhabitants_1997-2007_ITU
.png
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Ubiquitous Mobility and the 
Participative Web

• Mobility is more than deploying smart phones and iPods on an ad hoc 
basis.  

• Today, mobility has as much to do with moving from desktop 
computers to laptop computers, as it does with figuring out how to 
integrate smart phones into the existing network. 

• Enterprise mobility is less about devices and more about ensuring that 
information, resources, assets are available regardless of one’s physical 
location

• Mobility is becoming a core IT initiative. As enterprises continue to 
increase their mobile voice and data spending, IT organizations are in a 
better position to spread the benefits of a mobile work style to a larger 
portion of users than ever before.
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The Mobile Web
• More wireless devices, more wireless broadband services. 

Apps make the device. Open access to run any application on 
any device anywhere in the world.

• The next-gen computer and ultimate social media device: The 
3G Smartphone

• Sensors and Location Based Services

• Web Video, Games, Collaboration

• Content or Commerce? The Transactional Side of Mobile

• Beyond 3G: LTE and 4G Services

• The Internet of Things

• At the end of the day, mobility is all about access to 
information when and where it is needed most
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What do 1.2 billion mobile youth want?
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Enterprise infrastructure for engaged, 
“anytime, anywhere” campus communication

• To have a shot at broad adoption, mobile learning applications must be an 
integrated part of a larger organizational vision for building capacity 
through learning, education, training, and performance support.

• It must move past the point where people see it as “bleeding edge” or 
incidental, and find a home nested within existing enterprise operations. 

• One of the arenas where mobile learning must find enterprise champions 
will be among those individuals responsible for enterprise IT. 

• It will be just as important to establish a culture that prizes and invests in 
support for the distributed organization, one in which all enterprise 
functions, including learning are supported equally.
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Notifications are the first step 
toward 

Making mLearning Matter
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Key Constructs Shaping Adoption

• Mass notification used to be “emergency only” – but 
once in place, the value of informing stakeholders and 
communicating with community becomes self-evident 

• ECAR reports that about 8% of campuses are using 
mobile computing beyond emergency

• From emergencies, to tactical notifications, to strategic 
notification for distance learning, integrated with LMS for 
student success, retention, support for on-line learners.
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Using connectivity to enrich and extend 
the campus experience
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Student Engagement Outcomes and 
Assessments 

Safety and Security Funding Pressures

Challenges for 
Higher Education
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• School Closures
• Active Shooter
• Evacuation

Emergency 
Response/ 
Recovery

• Cyber Security Threats
• Helpdesk Communication
• Outages (Power, Internet, Email)

Business 
Continuity

• Admissions
• Financial Aid/Payment Reminders
• Event Attendance

Student Services / 
Enrollment 

Management

Targeted Communication
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Emergency

Alerts (weather 
and safety)

Compliance

Business Continuity

Teaching (remediation, reminders

Learning (communities, interest networks)

Engaged, Informed Campus Community

Notifications are the First Step in a Campus 
Mobile Services Taxonomy
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Engaging Campus Communities

Information

Communication

Interaction

ENGAGEMENT

+
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1. Capture their attention 
2. Convince them to care
3. Motivate them to change
4. Give them choices
5. Connect them with 

community
6. Induce them to participate 
7. Enable opportunities to 

contribute
8. Make it an experience to 

remember

Eight Simple Rules for Engaging Learners 
(Wagner, 2008)
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Thanks for your attention and interest! Please feel free to get 
in touch if you have questions, comments.

Email: ellen@sageroadsolutions.com

Website: http://www.sageroadsolutions.com

Blog: http://elearningroadtrip.typepad.com

Twitter: @edwsonoma

All photos licensed by www.iStockphoto.com.
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